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Final report of Jill Key, Coordinator,

November 2008

Background
I was recruited in November 2005 and PILN was formally launched in May 2006, to complete a 2-year pilot programme in May 2008. The initial aim of the network was to identify 7 country teams and work to support each of them to achieve 2 projects, one at strategic level (eg strategic action planning) and one at field level (eg rat eradication or weed management), with annual network meetings and a series of exchanges and attachments. 
At the end of the pilot programme the project outcomes had been fulfilled and an external review found it to have exceeded expectations, with 13 active country teams and a high level of participant satisfaction, with demand from other countries for membership. A comprehensive report of activities and achievements over the pilot programme was presented to the PILN Partners in May 2008 and information will not be repeated here, you are referred to that report. This final report will therefore be necessarily short, with an update on the external review, an update on the activities undertaken from August to November 2008, the proposed merger with the Pacific Invasives Initiative partnership, and recommendations for the future of PILN.
External review

The report « External Review of the Pacific Invasives Learning Network (PILN) » by Dave Butler, 23 June 2008, was presented to the Partners in June 2008. It concluded : 

« The two-year pilot of PILN has proved very successful and achieved more than had been expected. This participant-driven peer-learning network clearly should continue and be placed on a secure longer term footing. It is highly valued by its country participants and is now well-placed to contribute to real outcomes on the ground. A transition year provides an excellent opportunity to consolidate and establish a strong foundation before PILN expands to bring benefits to all the countries of the region.” 

The report conclusions were redrafted as a series of 52 recommendations by Alan Tye. A representative of each of the 11 PILN partner agencies were asked which ones they agreed with, disagreed with or wanted to discuss. From this, a group of 5 themes was identified for further discussion, either at the PILN partners meeting in November or by network participants at the 2009 network meeting:

· Implementation of the PII merger with PILN partnership. 

· Partnership

· Roles and functions of the partners

· Name representatives for each agency

· Does the MOU need revision? Or just annexes and attachments.

· Re-activation of the PILN steering committee

· Creation of a joint PILN/PII steering committee (the same as above?)

· Country agency collaborators – do they have a role, and of so, what?

· Define the mode of operation for PILN management (especially in the event of the coordinator becoming a SPREP staff post)

· Coordination

· TOR of the coordinator (including French language requirements)

· Sharing of roles with the ISO

· Strategy for future additional positions

· Network structure

· SPC coordinator position (or the USP?)

· Network activities

· Expansion strategy

· Strategic action planning – how can we best support it?

The PILN/PII partners meeting will resolve function and role issues, and outcomes will feed into the 2009 network meeting where activities and future direction will be discussed and agreed by the broader network membership.
Update on activities undertaken August – November 2008
The following activities were undertaken:
· Routine partners teleconference held 21/22 August and 22/23 October.

· PILN website updated August 2008 and September 2008. Now available on the website are the Guidelines for Urban Rat Control, PILN Meeting Guide and PILN Fieldtrip protocol: http://www.sprep.org/PILN/topics/PILN-Info.htm 
· PILN Soundbites September 2008 distributed to the network.
· Meeting held with PII and Alan Tye in Auckland on 1 - 2 October to discuss the agenda and prepare a briefing document for the PILN and PII partners meeting planned for 17 – 21 November 2008.
· Participation at the international symposium symposium “Control Strategy of Invasive Alien Mammals 2008 – Building on Success, Learning from Failures: 100 Ways to Beat Invasive Mammals”, 27 – 31 October 2008 (CSIAM2008), and University of the Ryukyus International Seminar “Biodiversity and Invasive Species: Lessons learned from the neighbouring regions”, 1 November 2008.
· Three collections of photos have been given to Lance Laack and Nanette Woonton to help CEPA activities: native species, invasive species, and PILN activities.

· A briefing paper for the interim and future PILN coordinator has been prepared.

Fund raising

Core funding remains the main challenge for PILN. Currently, the coordinator position is funded by a TNC grant, covering coordinator hire from August 2008 – July 2009. An information paper on PILN was presented by Kate Brown at the 19th SPREP meeting in September 2008, and the member council endorsed the institutionalization of PILN, funding permitting. This is a huge step forward for PILN and a justification paper has been prepared for the SPREP Deputy Director to take to the trilateral meeting with SPREP donors New Zealand and Australia in November 2008.
In addition, funding activities include the following:
· Teleconference of funding subgroup held 27/28 August, 25/26 September and 22/23 October. A summary of possible funding options being pursued by this subgroup is given in Annex 2.
· Funding proposals submitted to Christensen fund (US$89,000), PDCT (NZ$66,000) and CEPF (US$163,000) for core costs 2009 – 2010.

· An unsuccessful funding proposal was submitted for Darwin Initiative funds, to build capacity on invasive bird management in the Pacific. 

PILN – PII partnership merger

The Pacific Invasives Initiative (PII) is a sister partnership based at Auckland University which shares 6 partners with PILN. The goal of the PII is to contribute to conserving island biodiversity and enhancing the sustainability of island livelihoods by minimising the spread and impacts of invasive species in the Pacific region. This is achieved by increasing support and developing capacity in the region for managing the impacts of these species.  It works with Pacific agencies/organisations to increase their support for invasive species management and develop their capacity to take effective action against their priority invasive species problems. These outcomes are achieved through facilitation of Demonstration Projects, provision of technical support and advice, provision of training and facilitation of skills exchanges.

A merger of the two partnerships was recommended by the PII external review carried out in early 2007, and discussed and agreed at the 2007 PII partners meeting in July 2007. The PII partners’ recommendation was then discussed at the PILN Partners meeting in September 2007, and formally recommended in the PILN external review in May 2008. 

As the next step towards a merger, partners agreed to hold a joint PILN – PII partners meeting in November 2008. It is therefore proposed to merge the partnerships of PILN and PII at this meeting, based on the above recommendations and subsequent discussions.

Under the umbrella of the joint partnership the 2 programmes of PILN and PII will remain distinct. Any possible merger of the two programmes requires more thorough analysis and discussion. However, the 2 programmes will integrate their work more closely by means of joint work planning and more frequent consultation. 
The future of PILN
The achievements of the pilot programme demonstrated the strength and benefits of the network as a mechanism for capacity building in the region. The model of a partnership leading a participant driven network of multi-sector teams with a full time coordinator is clearly very successful. The next phase of PILN is to consolidate the existing network and expand it to further countries (with an eventual goal of including all 22 countries, states and territories). 

It is generally agreed by the PILN partners that a full-time network coordinator is still required for the next consolidation and expansion phase of PILN, and ideally this takes the form of a 3-year staff post based at SPREP. However, funding for this post is an issue. The previous situation during the pilot programme, of multiple donors funding a series of temporary contracts is considered unacceptable. The funding subgroup of the partnership, very ably chaired by Audrey Newman of the TNC, currently has a list of 17 possible donors which are being actively pursued (applications submitted or in development). The endorsement of the institutionalization of PILN within SPREP at the recent SPREP meeting has considerably strengthened its case and is a very welcome positive step forward. Partners are urged to prioritise the funding of the coordinator position, if they wish to see the network continue.
Governance of the partnership was identified in the external review as an area requiring strengthening. This is being actively addressed with the partners and is the main focus of the partners meeting scheduled for 17 – 21 November. The merger with the sister partnership of PII will also be discussed here and the first step made towards that aim. 
Interim arrangements
It is anticipated that there will be a 6 – 9 month gap between my departure and the possibility of recruiting a new coordinator on a 3-year staff post (assuming funding). Outstanding funds from the current TNC grant will therefore be used to contract an interim coordinator to carry out the basic functions to maintain the network, identified as follows:
· Be the main point of contact for the network (“keep the pot bubbling”)

· Respond to all incoming messages

· Reply

· Forward to appropriate technical/institution person for action

· Compile email information messages (funding opportunities, information, conferences, newsletters from others, etc) and send them out as and when

· Compile bi-monthly Soundbites, together with PII

· Call partner teleconferences as required

· Type up teleconference notes and distribute them to partners

· Update the website periodically
· Support the ISO (and other SPREP officers and partners) with network activities:

· Preparation for SAPS

· Preparation and follow-up for partner meeting

· Preparation for the 2009 network meeting

The total estimate of time required to complete these activities is 2 days/week. 
Following a recruitment process Mark Bonin was selected as interim coordinator and started on 10th November 2008.

Terms of reference for the future full-time PILN coordinator have been drafted; see Annex 1.
Reference documents

· Pacific Invasives Learning Network Pilot Programme, May 2006 – May 2008. Summary of the activities and achievements of the network over the pilot programme. Dr Jill Key, PILN Coordinator. May 2008.

· External Review of the Pacific Invasives Learning Network (PILN). Dr David Butler, 23 June 2008. http://www.sprep.org/PILN/pdfs/PILN%20external%20review%20report.pdf 

· Report: Recommendations of the External Review Partners responses, September 2008.

Annex 1. Terms of reference for the PILN coordinator
Duties and responsibilities
The PILN Coordinator is responsible to the Director through the Island Ecosystems Programme Manager for the following principal duties, working with the SPREP Invasive Species Officer, PILN Partners and teams:
· Actively engage each PILN partner in PILN activities based on the roles and resources documented under the MOU;
· Institutionalize PILN in the work of SPREP and define the work programme for 2010 – 2012;

· Continue the expansion of the network by facilitating the format of new invasive species committees and PILN teams in additional Pacific countries and territories;

· Seek and exploit opportunities to coordinate the invasive species work of SPREP, SPC, PII and other regional programmes, and to promote their services to PILN teams;

· Organise network meetings, for both PILN partners and teams;

· Help PILN teams develop and implement specific priority country projects and address common needs/challenges through coaching, targeted learning exchanges, technical assistance, training or other assistance;

· Formulate and disseminate lessons learned from invasive species management projects;

· Assist in implementing country priorities identified through PILN;

· Provide specialist technical support for invasive species initiatives in the region;

· Maintain ongoing internal and external communications with the network, including all key documentation (e.g. plans, participant lists, meeting reports and materials, evaluations, communication materials, media coverage, activity calendar):

· Maintain regular communication with PILN partners and teams to update them on progress of implementation of the network.

· Maintain ongoing communications with and between PILN teams to support effective invasive species management.

· Prepare and distribute periodic updates to the full PILN distribution network to summarize and share PILN results, lessons learned and challenges.
· Respond to requests for PILN information from participants, partners, donors and other interested parties.

· Produce an annual workplan and brief periodic activity reports noting progress against planned activities.

· Produce semi-annual reports documenting PILN goals, measures, assumptions, challenges and lessons learned to guide the development of future networks.

· Secure additional financing for the learning network activities, including preparing funding proposals and reports, as needed;

· Report on a practical set of indicators to monitor the progress and impact of the PILN;

· Provide administrative and financial management for PILN. This will include support for annual budget development and management, income and expense ting, and narrative reports. Accounting and administrative support will be provided by SPREP.

Required Qualifications and Experience

Essential

· A tertiary qualification, in biodiversity conservation, natural resource management or related field from a recognised institution (a post graduate qualification would be an advantage);

· Proven facilitation and communication skills;
· At least 5 years' relevant work experience, including network design and/or implementation and managing invasive species issues;
· Proven project and programme management experience.

· Proven ability to prepare technically sound programme proposals and reports, meet programme deadlines (often under difficult circumstances) and to secure and manage project funds effectively and efficiently;  

Highly Desirable

· Ability to work as a part of an inter-disciplinary and/or multi-cultural team and to live and work within Pacific island communities;
· Demonstrated interest and involvement in the environmental, economic and social issues affecting the region, particularly as they relate to invasive species management and biodiversity conservation;
· Professional experience within the Pacific islands region. 

Annex 2. Summary of funding options for PILN post-pilot being pursued by the funding sub-group.
	Source 
	Priority

	Total Amount (US$)
	PILN Request or (Last grant)
	Lead
	Next Step & Notes 

	1. SPREP (includes NZAID & AUSAID)
	A
	
	$110-120K/yr for Coordinator position
	Kosi
	Kosi will present justification for greater support for invasives at the trilateral meeting in November.   Trilateral funding will likely be 5 year funding.  Kate feels optimistic about this prospect.
 

	2. Country Endorsements
	Secured
	
	
	Joel & country reps
	Good support for PILN recommendation at SPREP meeting

	3. GEFPAS
	A
	$3.5 M for invasives
	At least $250K (ca $50K/yr for five years)
	Alan T
	UNEP still deciding if need PPG first.  Alan T follow up with Keneti to find out timelines and whether assistance needed.  They will need to decide and submit to next GEF Council meeting in November.  

JK/SB add GEF agenda item to November partners meeting and ask AT to outline coordination needed with PILN partners.

 

	4. CI/CEPF
	A
	Ca $3M for invasives
	$160K over 2 years 
	Alan T & Jill


	LOI submitted for 2 year project at a total of $160K, as indicated by James A and John W.  Jill submitted a letter asking to consider increase to 3 years of funding.  TAG will meet in November to decide which will be asked to submit full proposals.
For next round, SB will discuss submitting a joint PII/PILN proposal to support activities 

	5. TNC
	Secured
	
	$121,440 for bridge funds
	Audrey
	Agreement for private funds complete TNC does not expect to be part of the 3-year funding, but are interested in supporting activities.
Audrey check with James H & Bill R about invasives component of LifeWeb grant.  

	6. USFWS
	A

$10K Secured
	
	$10-20K
	Anne Marie/Audrey
	$10K committed to TNC for PILN coordinator support.  Focus on PILN benefits to Hawaii, Guam, CNMI.  They will try to add to this (min add’l $10K).

Audrey clarify reporting with Jill; send draft SubAward (#5) for federal funds transfer to Stuart for review

Anne Marie check with Earl and new staff  in USFWS about add’l support before October call

	7. Australia’s Adaptation Fund


	A/B
	
	$4-5M
	Kate and Alan
	Invasives will be included in the concept just requested.  Funds could be disbursed by Feb 09. 

	8. Christensen fund
	B
	
	US$89K
	Jill
	Application submitted August 2008. Core costs.
Warea will follow-up with Fiji office. Kate will check this afternoon.  

	9. US State Dept
	B
	
	
	
	Kate will send new State Dept contact; possibly arrange a joint briefing with Christine Dawson.  Audrey check with Stas on that. 

Anne Marie follow-up with Joe Murphy on support for biocontrol workshop; 

Anne Marie & Alan T talk to Joe in Suva about US State Dept. opportunities and contacts to explore invasives &/or PILN support



	10. PDCT
	B
	
	NZ$66K
	Alan
	Full application submitted in August 2008. Core costs.

	11. EDF10
	B
	$??
	$??
	Kate and Alan
	To include an invasive programme. Expect to get a proportion of the funds applied for.

	12. EuropeAID
	B/C
	
	EU400K
	Jill & Alan T
	No news

	13. UN SIDs
	B/C
	
	Euro500K
	Jill & Alan
	No news

	14. NISC
	C
	
	$20K - ???
	Anne Marie
	Anne Marie send Mindy’s msg about CSD to Kate, so they can check on focus of next mtg

Anne Marie call Phil A. for guidance on NISC support.  

Alan T send Phil’s phone #.  

(see also US Summary memo)

	15. US Dept of Defense
	C
	
	
	
	For December, Audrey organize a call with Mark Fox, Phil Andreozzi, Mindy Wilkinson, Jill Key, Alan Tye & Anne Marie LaRosa.  Note US funding could be complementary of to GEF proposal. 



	16. IUCN
	C
	
	
	on hold
	Find out what IUCN’s priorities & role at Pacific level & Board level.  Kate & Audrey with Taholo & Philippe 

	17. GEF GLISPA
	C
	$10 M (ca $?M for invasives)
	$250K- 500K
	Stas & Audrey 
	On hold for now until at least after the Barcelona conference.




�	A = high likelihood of significant multi-year funding


	B = high likelihood of small funding and/or possible multi-year funding


	C = low likelihood of funding and/or possible small funding
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